
Round 2 Outreach – Online Engagement

2020 West Virginia 
State Rail Plan Update



Plan Overview



The updated rail plan will be a living document
based on a data-driven approach and 
methodology. It will:

• Chart direction

• Set rail program priorities and projects

• Prioritize funding decisions

• Meet federal requirements

• Address challenges of freight and passenger 
rail in the state

• Reach out to rail advocacy groups, tourist rail

• Engage rail users, industry, public, and 
elected officials

• Enhance understanding of state rail system
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Plan Development 
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Process/Timeline

Plan Development

We Are Here



Plan Process

3
Round 1 
Outreach

• Provide Technical 
Input

• Identify Challenges

5
Round 2 
Outreach

• Public Outreach

• Information Update

1
Background 
Research

• What’s Changed 
Since 2013

• Existing Document 
Review 

4
Technical Writing

• Data Analysis 

• Plan Writing

• Vision, Goals, 
Objectives

6
Technical Analysis

• Confirm Rail 
Challenges and 
Improvement 
Needs in WV

8
2020 WVSRPU

• Plan Completion

• FRA Approval
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7
Draft Plan for Review

• Ensure All Federal 
Railroad Administration 
Requirements Have 
been Met

• Plan Review and 
Prepare for Submission

2
Draft Phase 
Priorities

• Rail Experts 
provide Technical 
Input

• Identify Challenges



Plan Priorities 
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State Rail Map
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Rail Service and Investment Program



Get Involved



Get Involved!

1
View plan 

materials

2
Take our 

survey

3
Send us 

comments
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https://transportation.wv.gov/rail/2020WVSRP/Pages/default.aspx

https://transportation.wv.gov/rail/2020WVSRP/Pages/default.aspx


Electronic Survey:

Hard Copy:

WV Rail Plan

201 Pennsylvania Ave

Suite 400

Charleston, WV 25302 

Comments Due:

June 14, 2020

Email:

dotwvrailplan@wv.gov
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Get Involved!



Thank you

www.transportation.wv.gov

https://www.youtube.com/user/TheWVDOT/videos?view=0&sort=dd&flow=grid
https://twitter.com/wvdot
https://www.facebook.com/WVDOT/
https://transportation.wv.gov/_layouts/feed.aspx?xsl=1&web=%2Fcommunications%2FPressRelease&page=b1b20da4-08de-4e43-84fa-feb75964adf6&wp=694e9fa3-d542-47ae-929f-deb86ac6f5b9

